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Report of the
Board of Directors

Half Year Ended 28th July 2001

Total turnover of the Society for the Half Year Ended 28th July 2001 amounted o
£11.098.149, a decrease of 0.89% on the previous vear. Sales (Tuctuated quite
uappreciably during the period. and also between the virious Branches.

The Tamworth Town Centre continues o disappoint whilst the Sociery performed
much better in Swadlincote. Trade also improved further at Kingsbury and in addition
the Society opened its new Convenience Store at Stretton Park. Burton on Trent.
Trading at Stretton Park has slowly increased over the period since opening and is
expected to grow further when the Society's Investment Praperties., adjacent, are
also trading,

The Funeral Department had a much improved Half Year with Turnover increasing
by 23% during the trading period.

Gross marging however showed a decrease on the previous year mainly due to the
clearunce ol residue Grocery Stocks tollowing the change of Muain Supplicr following
the Society's decision 1o join the CRTG at the beginning of the Financial Year. Whilst
this has impacted on profits initially, it is expected that this will prove beneficial in
the long term.

The Non-Food Department continues to disappoint and causes concern to both the
Board and Management. and the situation is being closely monitored with a view o
the necessury corrective actions being taken.

Rental income from Investment Properties again shows some improvement and the
Socicty is currently working on a programme to develop the Society's Orchard Street,
Tamworth site which should generate further Investment Income in the future.

The lowering of the Socicty's cash bulances following the development at Stretton
and substantial investment in the Tamworth Department Store. together with lowering
Interest Rates has resulted ina decrease ol Net Interest receivable to 233,000, The
lower gross prolit together with an increase in expenses has meant that the Socicery
has had an overall delicit for the period of £95.000 against a surplus of £130.000 in
the previouns year.

During the Half Year the Board has carried out a full Strategic Review of the Business
and plans are in hand for the foreseeable future.

The Board believes that this period’s deficit will be reversed during the second half
but it will be extremely difficult to maintain last year's profit ligures bearing in mind
the considerable disruption which is likely to take place to the Tamworth Town
Centre during the coming months as substantial road works take cffect

For-and on the behall of the Directors.

TJL,\ mj e M

Mr GW. Johnson, Mr R.A. Hughes.
Chairman. ( hul Executive Officer. 30th August 2001
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Interim statement
of trading activities

Joi the 26 weeRs ended 28th July 2001

1. Consolidated salces 26 weeks to 20 weeks w
28 July 2001 249 July 2000
(unaudited) {unaedited
£000 00
Turpover 11,698 11804
Less Value Added Tax 1,124 L11s
Tota] net sales 10,574 10.689
2, Consolidated (loss)/ profit 26 weeks to 26 weeks w
28 July 2001 29 Juh 2000
(unaudited) annadited)
£000 A0
Trading (ass)/ protfit (128) =
Net invesimient income
less interest payable 33 53
Lossi/Profit after interest (93) 130
3. Consolidated net assets As at As it
28 July 2001 29 Juh 2004)
{(unaudited) {umaudited)
£000 RYLEE
Trading activities
Fined asseis 5,930 360
Nel current dassers 1,353 .88
Long rerm labilities (931) (937)
Imvestments and Investment
Propertics 3,769 3.021
NEL fssels 10,121 10,031
2

32 weeks o
I Jan 20001
Caudited)
000

24,3598
2,419

22179

52 weeks w
27 Jan 2001
(auditedy

RYEES]

218

As it

27 Jan 2001
Caudited)
A0

570
1727

(890}
2704

1176

wecounts and is not awcdited.

appropriations and taxauion.

1,305

Curreni borrowings As at As at As it
28 July 2001 29 July 2000 27 Jan 2001

{unaudited) (unaudited) taudited)

&000 2000 D00

162 148 150

4. Current cash As at As al As at
28 July 2001 29 July 2000 27 Jan 2001

(unaudited) Cunaulited) Caudited)y

1000 L0000 AN

662 { b o 1804

6. Share capital As at Asat As:lt
28 July 2001 29 July 2000 27 Jan 2001

(unaudited) tunaudited) taudited)

£000 OO0 Redl]

1.259 1.240

¢ The interim sttement has been prepared on the basis of the accounting policies
set outin the 2001 statutory accounts subject (o notes () and () below, The
ligures shown lor the year to 27t ey 2000 ave extracted from the audited

dccounts for 20001 The financial intormation does not constitute statutar

The consolidated (loss)/profit statement excludes shiare interest and other

The assets and labilities at 28uh July 2001 and 29th July 2000 shown in the

comsolidated net assets statement are alter making estimated provisions for share
interest, grants and axation, No provisian Bas been made far dividends which

wraditionally have been dechred fallowing the results of the fall 32 week period.



Independent review report by KPMG, to
Tamworth Co-operative Society Limited

Introduction

We have been instructed by the Society to review the financial information set out
on pages 2 to 3 and we have read the other information contained in the interim
report and considered whether it contains any apparent misstatements or material
inconsistencies with the financial information.

Directors’ responsibilities

The interim report, including the financial information contained therein, is the
responsibility of, and has been approved by, the Directors. In preparing this interim
report, the Directors aim to ensure that the accounting policies and presentation
applied to the interim figures should be consistent with those applied in preparing
the preceding annual accounts except where they are to be changed in the next
annual accounts in which case any changes, and the reasons for them, are to be
disclosed.

Review work performed

We conducted our review in accordance with guidance contained in Bulletin
1999/4: “Review of Interim Financial Information” issued by the Auditing Practices
Board. A review consists principally of making enquiries of management and
applying analytical procedures to the financial information and underlying financial
data and, based thereon, assessing whether the accounting policies and presentation
have been consistently applied unless otherwise declared. A review is substantially
less in scope than an audit performed in accordance with Auditing Standards and
therefore provides a lower level of assurance than an audit. Accordingly, we do not
express an opinion on the financial information.

Review conclusion

On the basis of our review we are not aware of any material modifications that
should be made to the financial information as presented for the 26 weeks ended
28th July 2001.

cenG WK

Chartered Accountants
2 Cornwall Street, Birmingham B3 2DL
30th August 2001,




Tamworth Co-operative Society Limited
Registered Office: 5, Colehill, Tamworth, Staffordshire B79 7H].
Registered No: 2582R
Telephone: 01827 63711 Fax: 01827 62999

v = "1__- R T S B




